















































Proposal for Geotechnical Services
W 5th Street Improvement Project G EC S OURCE

February 16, 2016
Page 4

Thank you for the opportunity to submit this proposal. If you have questions regarding this proposal
or require additional information, please contact the undersigned.

Respectfully submitted,

GeoSource, LLC

John J. Zey, P.E.
Principal

Cc: Mr. David Beach, P.E. - Schwab-Eaton, PA

Enclosure: General Conditions

NOTICE-TO-PROCEED AND ACCEPTANCE OF AGREEMENT
PROJECT: W 5th Street Improvement Project
LOCATION: between ATEC Steel and Youngman Road, Baxter Springs, Kansas

By signing this agreement, the undersigned will be responsible for all charges and are acting on behalf of
Cherokee County. You also acknowledge receiving, reading and agreeing to the General Conditions, which
are attached to this proposal/contract.

BY: _ Poer} Mqad FOR: _ (horatiag (et

(Print Narhe of Individual) ’ (Print Name of Firm) U
BILLING ADDRESS:
PHONE: . , FAX:
EMAIL ADDRESS:
SIGNATURE: / ) e DATE: Zeli 22 2ot

Please fax Notice-to-Pr d to (785) 272-7203 as soon as possible and return a signed original for our records.



GENERAL CONDITIONS

1. STANDARD OF CARE: GeoSource, LLC, its officers, directors,
employees, agents, shareholders, partners, consultants, sub-consultants,
contractor, and sub-contractors (collectively “GeoSource, LI.C™) shall
provide professional services to Client, its officers, directors, employees,
agents, owners, members, shareholders, partners, consultants, sub-
consultants, contractors, and sub-contractors, (collectively “Client”)
according to the agreed upon scope of services. GeoSource, LLC will
perform the services with the level of care and skill ordinarily exercised
by other consultants of the same profession under similar circumstances
at the time the services are performed, and in the same locality.

2. USE OF DOCUMENTS: Drawings, spccifications, reports,
programs, manuals, cost estimates, or other documents, including
documents on electronic media, prepared under this Agreement are
instruments of service and as such are only applicable to the subject
PROJECT. Use of these documents for any other purpose without
written authorization and consent of GeoSource, LLC is prohibited.
GeoSource, LLC shall retain ownership thereof. The Client may retain
copies of drawings and specifications for information and reference in
connection with the Client’s use and occupancy of the project.

3. INSURANCE: GeoSource, LLC and the Client agree to each
maintain statutory Worker's Compensation, Employer’s Liability
Insurance, General Liability Insurance, and Automobile Insurance
coverage for the duration of this agreement. Additionaily, GeoSource,
LLC will maintain Professional Liability Insurance in the amount of
$2,000,000.00 for GeoSource, LLC’s negligent acts, errors, or omissions
in providing services pursuant to this Agreement. If the Client is a design
professional, then the Client agrees to maintain Professional Liability
Insurance for its negligent acts, errors, or omissions in providing services
pursuant to this Agreement. If a project is Design-Build, the Client and
all subcontractors providing professional design or other services (c.g.,
architects, engineers, inspectors) shall maintain professional or similar
liability insurance for claims arising from its negligent performance of
said services. Proof of insurance shall be provided, upon request, prior to
commencement of said services.

4. NO GUARANTEE: GeoSource, LLC docs not provide a warranty
or guarantee, express or implied, for any portion of the scope of services
including drawings, specifications, reports, programs, manuals, cost
estimates, or other documents of service. GeoSource, LLC does not
warrant or guarantee any certification of the project, including any level
of LEED certification. Items of beneficial use to the Owner, whether or
not included in the contract documents, shall be paid for by the Owner.
The provisions of this paragraph shall apply notwithstanding any
statement or language contained in any other document or agreement that
might be related to the project.

5. INDEMNIFICATION/HOLD HARMLESS:  GeoSource, LLC
agrees, to the fullest extent permitted by law, to indemnify and hold
harmless the Client and its employees from any liability, damages, or
costs (including reasonable attorneys’ fees and costs of defense) resuiting
from GeoSource, LLC’s negligent acts, errors, or omissions through
services provided pursuant to this Agreement by GeoSource, LLC or
anyone for whom GeoSource, 1.1.C is legally liable. The Client agrees, to
the fullest extent permitted by law, to indemnify and hold harmless
GeoSource, LLC, its employees and subconsultants from any liability,
damages, or costs (including reasonable attorneys’ fees and costs of
defense) resulting from the negligent acts, errors, or omissions by. Client
or those contractors, subcontractors, consultants, or anyone for whom
Clicent is legally liable, and arising from the project(s) that is the subject
of this agreement. GeoSource, LLC is not obligated to indemnify the
Client in any manner whatsoever for the Clients’ own negligence. If any
liability, damages, or costs (including reasonable attorneys’ fees and
costs of defense) result from the concurrent negligence of GeoSource,
LLC and the Client, this indemnification shall only apply to the extent of
each parly’s proportion of the responsibility. Client is not obligated to

indemnify GeoSource, LLC in any manner whatsoever for GeoSource,
LLC’s own negligence.

6. DISPUTES: Any action or claims arising out of or related to this
Agreement or the project that is the subject of this Agreement shall be
governed by Kansas law. Good faith negotiation and mediation are
express conditions precedent to the filing of any legal action. Mediation
shall be conducted in accordance with rules agreed to by the parties.

7. ASSIGNMENT OR SUBLETTING OF CONTRACT: Niether
party shall assign, transfer, or sublet any rights, duties, or interests
accruing from this Agrcement without the prior written consent of the
other party. This Agreement shall be binding upon the parties, their
successors and assigns.

8. NON PAYMENT/TERMINATION OF AGREEMENT: If the
Client fails to make payment for services and expenses within 30 days
following receipt of an invoice, GeoSource, LL.C may, after giving seven
days written notice to the Client, without lability for delay charges,
suspend services under this Agreement until GeoSource, LI.C has been
paid in full for all amounts due. Each party to this Agreement reserves
the right to terminate the Agreement at any time, without cause, upon 15
days written notice and subject to payment to GeoSource, LLC for the
value of services rendered up to the time of termination.

9. DIFFERING SITE CONDITIONS: The conditions at the site are
the property of the Client/Owner regardless of whether or not they could
be identified by an investigation or exploration conducted according to
the professional standard of care. A “Differing Site Condition” is a
subsurface, hidden, latent, or physical condition at a project site/building
not revealed by the site exploration, site investigation, or other
information provided to the Client and which cannot be rcasonably
anticipated. Special risks occur whenever engineering is applied to
identifying site/building conditions. Even a comprehensive investigation
according to thc professional standard of carc may not detect all
subsurface or site/building conditions. GeoSource, LLC shall not be
liable for site/building conditions which could not be identified by such
an investigation or exploration. Accordingly, the Owner/Clicnt agrees to
indemnify, including all costs and attorney fees, and hold GeoSource,
LLC harmless from all claims for Differing Site Conditions, provided
GeoSource, LLC performs the services specified in the Contract in a
manner reasonably conforming to the terms of the Contract and to the
Standard of Care.

10. EXTRA WORK: Services not specified in the Scope of Services set
forth in this Agreement or due to regulatory changes shall be considered
“extra work™. No “extra work” will be performed without additional
compensation per a supplemental agreement.

11. FORCE MAIJEURE: The Client shall not hold GeoSource, LLC
responsible for damages or for delays in performance caused by force
majeure, acts of God, or other acts or circumstances beyond the control
of GeoSource, LLC, or that could not have been reasonably foreseen and
prevented including, but not limited to, fire, weather, floods, earthquakes,
cpidemics, war, riots, terrorism, strikes, and unanticipated site conditions.

12. AGREEMENT SOLELY FOR PARTIES’ BENEFIT:  This
agrecment is solely for the benefit of GeoSource, LLC and Clicnt.
Nothing herein is intended in any way to benefit any third party or
otherwise create any duty or obligation on behalf of GeoSource, LLC or
Client in favor of such third partics.

13. LIMITATION OF LIABILITY: To the fullest extent permitted by
law, GeoSource, LLCs total liability to Client is limited to our fee or
$25,000.00, whichever is less, for any and all damages or expenses
arising out of this Agreement from any cause(s) or under any theory of

Hiebrliy GEOSOoURCE



Cherokee County, Kansas

Economic Development

“the corner of opportunity”

Activities & Accomplishments of the
Cherokee County Economic
Development Corporation

2013 - 2016



BUSINESS RETENTION & EXPANSION

Visited and completed a comprehensive business survey with 43 major employers in
late 2014 & 2015 as part of a Business Retention & Expansion effort. The survey
allowed us to learn more about all aspects of these businesses as well as the
concerns, problems, or opportunities they are facing. Many of these initial visits led
to follow-up requests for assistance (see two examples below). Visits to employers
will be ongoing.

Prepared & submitted an application for a KDOT Economic Development grant to
widen 5t Street in Baxter Springs to benefit ATEC Steel and neighboring businesses.
KDOT granted the county $785,000 toward the $1.1 million project. The guarantee
of roadway improvements facilitated ATEC investing $2 million in a 10,000 square
foot office addition, new equipment, and other improvements. The company also
expects to add up to 30 new jobs.

Groundbreaking for ATEC Steel Office Addition — June 26, 2015

Responded to a request from Calibrated Forms for assistance in securing the Folder
Express plant in Columbus. Provided data on the regional workforce, connected
company representatives with the Kansas Department of Commerce and City of
Columbus, and provided other information and assistance to facilitate Ennis’
decision. The relocation of Folder Express to Columbus represents up to 85 new jobs
and $6.5 million in capital investment.



¢ Provided information & resources in response to other requests from local
businesses and aspiring entrepreneurs. These requests varied but included questions
about exporting, property tax abatements, business licenses/tax identification
numbers, writing a business plan, financing start-up/expansion, and
marketing/branding.

e Actively participated in the county’s Certified Work Ready Community initiative
helping to recruit supporting employers, establish a WorkKeys testing site at
Coffeyville Community College — Columbus Technical Campus, and otherwise
achieve our certification goals. Cherokee County became the first ACT Certified
Work Ready Community in Kansas in February 2016 and is one of only 99 counties
certified nationwide. Work is already underway to maintain this certification.

Certified Work Readyck—Off Event — September 16, 204

o Facilitated meetings between Kansas Global Trade Services and three Cherokee
County manufacturers interested in growing exports (January 2015).

e Launched a bi-weekly Job Blast in November 2015. The Job Blast is distributed via
email and shared on social media (at times reaching 10,000+ views on Facebook).
Twenty-one (21) employers have advertised openings to date and several have
reported that they have received quality candidates from their posting in the Job
Blast.



ENTREPRENEURSHIP

Applied for and received Entrepreneurship Community (E-Community) designation
from NetWork Kansas in 2014. Cherckee County is one of 55 E-Communities in the
State of Kansas.

Developed an E-Community revolving loan fund of $74,000 by selling
Entrepreneurship Tax Credits allocated to Cherokee County by NetWork Kansas.
This loan fund is available to help new and expanding businesses in the county with
that last amount of capital they need to start or grow.

The sale of Entrepreneurship Tax Credits also generated $9,200 to help promote
entrepreneurship in the county. These funds will help cover the cost of the Ice House
Entrepreneurship Program (see more on this below).

Held the first-ever Cherokee County Youth Entrepreneur Fair on February 25, 2015
with 35 students from three districts participating (Baxter Springs, Columbus, &
Southeast). Prizes totaling $3,325 were awarded ($2,350 from business sponsors).
Our second annual event is scheduled for February 24, 2016. Thirty-four (34)
students from four districts (Baxter Springs, Columbus, Riverton, & Southeast) will
compete. Twelve businesses have contributed a total of $4,500 for the event.

e g s =
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Sarah Clausen: Wyntr Jacobs, _ aitlin L from Southeast High' Schoolw
First Prize Winners at the 2015 Youth Entrepreneur Fair



Hosted the Southeast Kansas Youth Entrepreneurship Challenge on April 29, 2015.
Five students from the Cherokee County Youth Entrepreneur Fair continued on to
this regional competition.

Invited by NetWork Kansas to share our Youth Entrepreneur Fair expertise with
other E-Communities across the state via a conference call in November 2015.

Offered the Ice House Entrepreneurship Program, an 8-week course to help
participants learn to think more entrepreneurially. The course is scheduled to begin
March 1, 2016 and 19 are currently registered with more expected by the start date.
We sought sponsors to help cover the cost of the program and received $1,500
courtesy of Crossland Construction and Walmart.

Engaged in the E-Accelerator process in which we are developing and implementing
strategies to assist local businesses. To date, we have put together a list of more than
650 businesses in Cherokee County, categorized these businesses, and identified
“priority” categories. We are currently in the process of surveying the 50+ businesses
in these “priority” categories to determine our strategy moving forward.

BUSINESS ATTRACTION

Engaged Brand Acceleration to conduct a target industry analysis. Industries
identified are: Agriculture & Food, Distribution, Manufacturing, Tourism, and
Healthcare. Our website features these target industries.

Collected & maintained information on available buildings and properties in the
county suitable for business development. Buildings and sites suitable for industrial
and/or other larger projects are maintained on Location One, a website designed to
help site selectors identify properties.

Submitted Cherokee County buildings & properties in response to site selector
inquiries. One or more buildings and/or properties in the county have been
submitted for 12 projects. As a result, we have hosted a company considering
relocating to Cherokee County from the Chicago area and expect them to visit the
county again soon. This relocation would bring at least 30 jobs.

Promoted Cherokee County to site selectors in the Chicago area and called on a
prospect (see above) while attending the Private Label Manufacturers Show with the
Joplin Regional Partnership (2014 & 2015).



TOURISM

Maintained listings for more than 75 county businesses & attractions on
TravelKS.com. This is ongoing.

Hosted Cherokee County Tourism Roundtables in June 2015, September 2015, and
February 2016 with plans to continue meeting quarterly. The Roundtable was
created to allow an opportunity for people from across the county to keep each other
informed of activities and events that might be of interest to tourists and to discuss
areas of common interest. Gatherings have been well attended (June — 17
participants, Sept. — 10, & Feb. — 12) and each has included representation from
across the county.

Secured a lobbyist to support amending the Kansas Expanded Lottery Act lowering

the investment level required for the construction of a Southeast Kansas Casino and
supported Castle Rock Casino Resort’s proposal for a Cherokee County casino.

ORGANIZATION

Engaged Smart Solutions Group to help develop a business plan for the organization
(April 2013).

Hired an Executive Director (November 2013).

Formed an Economic Development Corporation and received 501(c)(6) designation
from the IRS (February 2014).

Established a Cherokee County Economic Development website
(www.cherokeecountykansas.com) and social media presence (@CherokeeCoKS on
Twitter and Cherokee County, Kansas on Facebook). (September 2014)

Created a monthly email newsletter to keep the public better informed of our
activities (February 2015).



OTHER

Researched grants utilizing eCivis in response to requests from cities &
organizations. Provided economic data and wrote letters of support for cities and
organizations submitting applications. This is ongoing.

Participated in meetings and other activities of the: Baxter Springs Chamber of
Commerce (board member), Baxter Springs Economic Development Committee,
Columbus Chamber of Commerce (board member), Columbus Economic
Development Corporation (board member), Historic Route 66 Byway Committee
(committee member), Galena Economic Development Committee, SEK Inc., Joplin
Regional Partnership, Highway 69 Association, and Project 17.

Supported the legislature’s expansion of the Rural Opportunity Zone Program in
2014 to include Cherokee County and, after passage, promoted the program to
individuals and employers. Followed up with more than 30 individuals expressing
interest in relocating to the county through the program website.

Following the Baxter Springs tornado in April 2014, we advertised those Baxter
Springs businesses that were unaffected by the storm and co-hosted an
informational meeting for impacted businesses.

Hosted a town hall meeting regarding the proposed landfill at Highway 69A &
Lostine Road (July 2014).

Successfully applied to the Kansas Department of Commerce for a website
scholarship ($225 value) on behalf of the City of Galena (September 2014).

Handled arrangements for Governor Brownback’s Small Business Roundtable in
Baxter Springs (April 2015).

Invited by Crawford County to share lessons learned establishing a countywide
economic development effort (September 2015).

Presented a 3-hour session on Economic Development to Columbus High School
Juniors in the Chamber’s Junior Leadership Class (2014, 2015, & 2016) & discussed
entrepreneurship as a career option at Career Day at Baxter Springs High School
(March 2015).
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February 18, 2016

To' Whom It May Concern:

Last year when ATEC was determining whether to expand our facility in Baxter Springs or relocate to an area
with newer and expanded infrastructure, we were fortunate to be introduced to Ms. Janet Miller and the
Cherokee County Economic Development Corporation. | say “fortunate” because the entire process, from
meeting with the state, county and city officials to discuss our wants and needs, to drafting the proposal for
state funding to expand 5™ Street, were all very positive. She was always very responsive and helped out on
many occasions when others were unsure of what needed to be done next, allowing ATEC to focus on running
our business rathet than attempting to secure support and funding for a much needed road expansion.

ATEC is very excited as we near completion of Phase 1 of our expansion projects, a 10,000 sf. new office. We are
equally excited that the 5% street expansion project will kick off soon, all made possibie by Ms. Miller.

If | can be of any further assistance, or provide you with further information, please do not hesitate to contact
me.

Gefieral Manager
ATEC Steel

ATED STEEL LLC
10O W, 8™ B8TREET
BAXTER SPRINGS,; K8 66713
877.457.5352 FAX: 620,B56.51897



oy .
Capitol Building ~
Room 241-South a I I S aS Phone: (785) 296-3232
300 SW 10th Street Fax: {(785) 368-8788
Topeka, KS 66612 Office of the Governor - governor@ks.gov

Sam Brownback, Governor

January 5, 2016

Cherokee County
Work Ready Community

Dear Friends,

On behalf of the citizens of the Great State of Kansas, | am honored to
congratulate Cherokee County on receiving the first-ever ACT Certified Work
Ready Community designation in Kansas.

Your dedication to providing a workforce with the education and foundational
skills to succeed in the 21% Century to the state is greatly appreciated.

You are an inspiration to us all.

Once again, congratulations for providing such a wonderful example of dedication

and excellence.
With warm regards,

T St

Sam Brownback
Governor of the State of Kansas



MAPLE UNCOMMON HOTEL & GALLERY
120 E. MAPLE STREET
COLUMBUS, KS 66725

Cherokee County Commissioners, Cherokee County Courthouse, Columbus, KS 66725
Dear Commissioners:

As business gwners and tax payers in Cherckee County, we were astonished and appalled to
hear that the Cherokee County Commissioners are seriously considering dismantling or severely
undermining the work of our Cherokee County Economic Development Corporation.

This organization, under the professional leadership of Director Janet Miller and the Board, has
made significant strides to identify, assess and address the need to retain existing businesses,
seek new potential jobs and investment, but.even more importantly, it is creating an
environment in affected communities that will support those efforts. This is not an endeavor
that cames easily or quickly, aithough a list of almost 30 accomplishments in a mere two vears
has been enumerated in a separate document. In reading that list, we were impressed with the
consistency of emphasis on cooperation and the synergy that can only come when ail
interested parties are focused and engaged. We cannot meet goals for our economic stability
and growth in separate communities without a county-wide program that is specifically
designed, coordinated and directed by a trained, informed, experienced professional.

Who eise can or will do it? Communities in our area rely on groups of volunteers who are
business owners themselves, many with limited resources, time and expertise to take
advantage of opportunities. Knowledge of business law, taxes, business plans, financing,
incentives, marketing, projects through KDOT and cther state departments, regional entities,
emergency response, education and training are just a few of the pieces in the puzzle, and
Cherokee County Development Corporation has already begun work and seen accomplishment
in each and every one of those areas.

We understand budgets and the concern for money efficiently and productively spent, and we
appreciate stewardship of our hard-earned money. What we do not understand is why this
conversation is even taking place. The budget was approved. The time to question, be specific
about objections, and present alternatives was BEFORE the budget was approved and plans for
the future were already taking place. We respectfully request and encourage the end to this
second-guessing. We NEED a Cherokee County Economic Development Corporation. We HAVE
one. Please, let them do the job you helped establish and encourage them with your support.

Latra Lowry-Greene and Melton L. Greene
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Cathy Skaggs Bolek, SACS 66

1141 Military® Baxter Springs, KS 66713
Phone: 620-856-5570 ® Cell: $16-894-3685 ® sacs66@gmail.com

Date: February 20, 2016

Cherokee County Commissioners
110 W. Maple
Columbus, KS 66725

Dear Cherokee County Commissioners:

I am writing in support of our Cherokee County Economic Development Corporation. As a business
owner, past Baxter Economic Development Director, and active community member with many
groups and organizations, I feel that the creation of a County Economic Development Corporation was
one of the wisest business decisions our county could make. '

My husband and I purchased a business and moved to Cherokee County during the summer of 2011.
This was a new adventure and I quickly found myself very frustrated with the lack of support and help
in this endeavor. Fortunately I do not give up easily and quickly inserted myself within many groups
and organizations and quickly found myself in a leadership role. Unfortunately, in many ways my
business suffered because of the time and energy this took.

As Baxter’s Economic Development Director I spent many hours with research and hours meeting
with my committee, which corresponded with the creation of our new County Economic Development
position. Janet met with us and helped me along the way. I was thrilled to have the help and support.
The plan was presented to to city council, but did not appear to have any real significance to them, nor
did they seem to be appreciative of the time and effort put into this project.

I was giving up valuable time that needed to be spent with my small business and at the same time was
facing some personal family issues, such as my fathers battle with Alzheimer’s, my husband’s stroke,
and mother’s failing health. At that time I had to fight for my family and new business, allowing city
matters to take a back seat.

Knowing we had a County Economic Person working helped me feel as though there was promise in
our future as a business and as a community.

Economic Development is best served by allowing it to be someone’s job and not a community service.
It is difficult to find people who have an invested interest in Economic Development and more difficult
to find people that are willing to give up their time and energy to create programs, be consistent with
working with the Kansas Department of Commerce, work on grants, assist with things like E-
Community and ACT Certified Work Ready Community Initiative.
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As a business owner and past economic development director, I appreciate the support that our county
economic development person provides. I'm a firm believer that one face for Cherokee County

Economic Development for both large and small businesses will provide a secure foundation for
growth in our county.

?pc ely,
-
(s Bolh
kaggs Bolek

Cath




.l‘ \ " 1004 Military Avenue
wm vn e o gl muln\ OIS e i g PR Baxter Springs, KS 66713

B AXTER SPRINGS Office: (620) 856-3131

CHAMBER of COMMERCE

Cherokee County Commissioners
Cherokee County Court House
Columbus, KS 66725

Dear Sirs:

RE: COUNTY-LEVEL ECONOMIC DEVELOPMENT

As the President of the Baxter Springs Chamber of Commerce, I work closely with many
of the community businesses. I consider Janet Miller to be one of the most dedicated and
responsible members of our organization.

Janet has donated countless hours of her time to the organization. She has not only
worked with members of the community, she has also helped to implement plans and
programs that will enrich the lives of those living in Cherokee County.

Janet's leadership and organizational skills have been invaluable to these programs, most
of which have been started from the ground up. For example, the work involved in
getting Fifth Street widened. This was not only a tremendous accomplishment for the
businesses located in that area but also helps with the safety of the citizens traveling Fifth
Street, especially in the winter months.

In my opinion, Janet's unwavering devotion to his community exemplifies strong moral
fiber and character. She is a trustworthy individual and is a great addition to Cherokee

County as the Economic Development Director.

Sincerely yours,

BAXTER SPRINGS CHAMBER OF COMMERC3E

A
j 4

Charlene L. Hunley
President

Uniting the Community Through Leadership



City of Galena GRS

211 W.7th + Galena, Kansas 66739
Phone (620) 783-5265 + Fax (620) 783-5111
The Oldest Mining Town in Southeast Kansas

1877

February 18, 2016

Cherokee County Cormmissioners

Ref: County — Level Economic Developmen?

The City of Gaiena has been encouraged by the progress that Janet Miller and the County Econornic
Deavelopment Board has made in connecting the cities in the county to work together for economic
growth and development. Economic Development is imperative for our community but pulling together
for growth in ail the communities is a must have.

The County Economic Development Board has successfully appliad for a KDOC website scholarship for
tha Citv of Galena, informed communities of ROZ Program, helped to make Cherokee County a Certified
Work Ready Community, and received an E-Community designation from Network Kansas, just a few
efforts that will build our county’s economic develogpntent.

The City of Galena appreciate the efforts being made toward all communities in Cherokee County by
Janet Miller and the County-Level Ecciomic Development Board.

Sincerely,

Dale Oglesby
Mayor, City of Galena

AN EQUAL OPPORTUNITY EMPLOYER

us
66



Y’ Ransas Historic Route 66 Association

A wise man said:

“Even if you're on the right track,
you'll get run over if you just sit there."

- Will Rogers

The County Economic Development Board is helping the communities in Cherokee County
moved toward growth as a county, The Kansas Historic Route 66 Association appreciate the
efforts brought forward by Janet Miller to promote tourism in the county. Hosting tourism
round tables, occasionally attending an association meeting, writing letters of support for
grants, and helping to maintain the listings on TravelKS,com, have helped to promote tourism
in our area.

Ms. Miller and the Board is moving in the right direction in developing communication between
communities by educating them of events and things to see in each other’s areas, helping
communities share pamphlets, fliers and event calendars for on line sites, tourism shows,
tourist visiting the area and giving us the comfort that we are not in this tourism adventure
alone.

Allowing the County Economic Development Board to help cities continue to communicate
ideas and needs, is a step in the right direction to working together for economic growth.

Sincerely,

Dot (Lo

Renee Charles
President,
Kansas Historic Route 66 Association



Feb. 16, 2016

Cherokee County Commissioners
Columbus, Ks.

Dear Sirs:

As the former Chair of the Ks. Route 66 Historic Byway Committee | approached Janet Miller, Ck. Co.
Eco. Dev. Director to help us when she was hired for the position. Janet took over the website listings
of the Cherokee County businesses for us on the Kansas Travel & Tourism website. Janet had access
to what the businesses offered and has helped to promote them in this way. We receive information
from time to time on how many “hits” have been received on their website for various businesses.
Before Janet helped us | was trying to collect this information myself and wasn’t getting the information
on a timely basis.

This was a job that was huge for us and the businesses she has listed by collecting the correct
information on products and services offered and sharing that information. Janet has also established
a working relationship with our State Byway Team consisting of KDOT members and Ks. Dept. of
Wildlife Parks and Tourism. We appreciate everything she has done due to the fact we are just a small
group of volunteers trying to promote tourism and businesses on Route 66 and the Frontier Military
Byway that crosses our county.

Thank you.

Marla Larison
Board Member
Ks. Rt. 66 Historic Byway Committee



Jite Location Partnership

_ “The Innovotive Resovree for firotegle Conmulting”

February 18, 2016

Cherokee County Economic Development
Attn: Janet Miller

104 S. Kansas

Columbus, KS 66725

Dear Janet:

I recently read that Cherokee County is the first county in Kansas to be designated ACT Work Ready. This
is huge news as it relates to economic development, so I just wanted to congratulate you on this major
accomplishment.

As a site selector representing businesses in expansion and relocation mode, our number one priority when
evaluating communities for a new location is identifying those that have a skilled and ready workforce. For
both the local and regional perspective, it is one thing to claim that you have adequate labor, but actually
proving it is key when companies are looking at numerous communities to site their project. Your work in
bringing Cherokee County up to this Work Ready Certification should be commended.

Of course, workers move around, often living in one community and commuting to work in another. The
companies we work with recognize that their new employees will not come from just one community or one
county. As such, they want to know about the workforce in the surrounding region. That is why it is so
exciting to see the Joplin Regional Partnership area pursuing a Work Ready Certification. Cherokee
County's efforts to improve its economic position for itself and as part of this dynamic region are NOT
typical of most economic development groups and communities that we work with here at SLP.

Along that line, we continue, as [ know you do, to stay in contact with Project Chew. The holiday season is
the busiest time of the year for this company’s manufacturing process, so the site search has been pushed
back. I know that the owner and his family are committed to making a final decision on a new location in
2016, and Cherokee County is still under heavy consideration. I am so glad that you have been actively
marketing the County and are involved with the Joplin Regional Partnership, otherwise, Project Chew would
never have known about Cherokee County.

The Work Ready effort is another sign that Cherokee County is interested in its employers, and that helps
encourage companies like Project Chew to keep you on the short list for their projects, job creation, and
investment. Congrats again!

Sincerely,

et Llopger

C/ Justin L. Thompson
Chief Executive Officer
Site Location Partnership (SLP)

Site Location Partnership | 6021 Morriss Rd, Ste. 107 | Flower Mound, TX 75028 | Tel: 972-874-7483 | Fax: 972-692-0384



Cathy Skaggs Bolek, SACS 66

1141 Military® Baxter Springs, KS 66713
Phone: 620-856-5570 ® Cell: 416-894-3685 ® sacs66{@gmail.com

Date: February 20, 2016

Cherokee County Commissioners
110 W. Maple
Columbus, KS 66725

Dear Cherokee County Commissioners:

I am writing in support of our Cherokee County Economic Development Corporation. As a business
owner, past Baxter Economic Development Director, and active community member with many
groups and organizations, I feel that the creation of a County Economic Development Corporation was
one of the wisest business decisions our county could make.

My husband and I purchased a business and moved to Cherokee County during the summer of 2011.
This was a new adventure and I quickly found myself very frustrated with the lack of support and help
in this endeavor. Fortunately I do not give up easily and quickly inserted myself within many groups
and organizations and quickly found myself in a leadership role. Unfortunately, in many ways my
business suffered because of the time and energy this took.

As Baxter's Economic Development Director 1 spent many hours with research and hours meeting
with my committee, which corresponded with the creation of our new County Economic Development
position. Janet met with us and helped me along the way. I was thrilled to have the help and support.
The plan was presented to to city council, but did not appear to have any real significance to them, nor

did they seem to be appreciative of the time and effort put into this project.

I was giving up valuable time that needed to be spent with my small business and at the same time was
facing some personal family issues, such as my fathers battle with Alzheimer’s, my husband’s stroke,
and mother’s failing health. At that time I had to fight for my family and new business, allowing city

matters to take a back seat.

Knowing we had a County Economic Person working helped me feel as though there was promise in

our future as a business and as a community.

Economic Development is best served by allowing it to be someone’s job and not a community service.
It is difficult to find people who have an invested interest in Economic Development and more difficult
to find people that are willing to give up their time and energy to create programs, be consistent with
working with the Kansas Department of Commerce, work on grants, assist with things like E-
Community and ACT Certified Work Ready Community Initiative.



Page 2

As a business owner and past economic development director, I appreciate the support that our county
economic development person provides. I'm a firm believer that one face for Cherokee County
FEconomic Development for both large and small businesses will provide a secure foundation for
growth in our county.

Sincerely,

Qﬁ%i T Rolk

Cathy Skaggs Bolek



Cherokee County, Kansas

Economic Development

“the corner of opportunity”

Cherokee County Youth Entrepreneur Fair to Take Place on February 24th

Columbus, Kansas - Cherokee County Economic Development and the Cherokee
County E-Community will host the second annual Cherokee County Youth
Entrepreneur Fair on Wednesday, February 24th at Columbus Unified High School, 124
S. High School Ave., Columbus, KS. At the event, high school students representing the
Baxter Springs, Columbus, Riverton and Southeast School Districts will present their
business concepts. The 15 entrants will be judged on their written business plan, a 1-2
minute elevator pitch to judges, and a tabletop display.

Students will be competing for $4,000 in prize money. First Prize is $1,500 sponsored by
the Joplin Regional Partnership. Commerce Bank and the Jay Hatfield Companies
jointly sponsored the $1,000 Second Prize. Columbus Telephone Company/Optic
Communications provided the $500 Third Prize. Other sponsors are: American Bank of
Baxter Springs, ATEC Steel, CBW Bank, Craw-Kan Telephone Cooperative, Farmer's
Cooperative Association, Heartland Rural Electric Cooperative, Mike Carpino Ford, and
Shelter Insurance - Richard Hilderbrand.

“We are excited to have more entrants this year than last and more prize money up for
grabs,” says Economic Development Director Janet Miller. “Last year’s entrants
impressed us with their creativity and effort, and we expect these students to do the
same.”

The public is invited to view student displays in the CUHS cafeteria starting at 3:15 pm.
They are also welcome to stay for the awards presentation which will take place in the
CUHS auditorium at approximately 4:15 pm.

For more information on the Youth Entrepreneur Fair, contact Cherokee County
Economic Development Director Janet Miller at 620-762-0717 or
ecodev@cherokeecounty-ks.gov.

H##



Cherokee County Kansas

Economic Development

“the corn, £ apportunity”

Membership Levels & Benefits

All members receive the following benefits:

e Receive the ED Corporation’s monthly electronic newsletter
e Are invited to participate in ED Corporation events before registration opens to the general public
e Are invited to serve on ED Corporation committees

Supporter Level - $100

e Business name listed in the ED Corporation’s monthly electronic newsletter and on the ED
Corporation website
* May promote two (2) job openings annually at no cost in the ED Corporation’s biweekly Job Blast

Bronze Level - $250

e Business name listed in the ED Corporation"ys monthly electronic newsletter and on the ED
Corporation website »
e May promote four (4) job openings annually at no cost in the ED Corporation’s biweekly Job Blast

Silver Level - $500

e Business name & logo included in the ED Corporation’s monthly electronic newsletter

¢ Business name and company description listed on the ED Corporation website

* May promote six (6) job openings annually at no cost in the ED Corporation’s biweekly Job Blast
® Receive one (1) complimentary ticket to the ED Corporation Annual Dinner

e Receive a 10% discount when registering for ED Corporation events

Gold Level - $1,000

¢ Business name & logo included in ED Corporation’s monthly electronic newsletter

e Business name and company description listed on ED Corporation website

e May promote 12 job openings annually at no cost in the ED Corporation’s biweekly Job Blast
® Receive two (2) complimentary tickets to the ED Corporation Annual Dinner

e Receive a 25% discount when registering for ED Corporation events

e Are invited to host ED Corporation events



Platinum Level - $2,000

¢ Business name & logo included in ED Corporation’s monthly electronic newsletter

e Featured in an issue of the ED Corporation’s monthly electronic newsletter

¢ Business name, company description, logo, and link to website included on ED Corp. website
e May promote 20 job openings annually at no cost in the ED Corporation’s biweekly Job Blast
e Receive four (4) complimentary tickets to the ED Corporation Annual Dinner

* Receive a 50% discount when registering for ED Corporation events

e Areinvited to host ED Corporation events

Diamond Level - $4,000 and up

¢ Business name & logo included in ED Corporation’s monthly electronic newsletter

e Featured in an issue of the ED Corporation’s monthly electronic newsletter

e Business name, company description, logo, and link to website included on the ED Corporation
website

e May promote unlimited job openings annually atno cost in the ED Corporation’s biweekly Job
Blast

» Receive a complimentary table (8 seats) to the ED Corporation Annual Dinner

e Receive one (1) complimentary registration to ED Corporation events and a 50% discount for
additional registrants

e Areinvited to host ED Corporation events

¢ Receive special recognition at all ED Corporation events

e Areinvited to serve in an advisory capacity to ED Corporation Board & Executive Director



Cherokee County Board of County Commissioners

oA
Public Attendance Log: ’#elé\r Cace N \/ 2. ,2016

Printed Name Phone Number Address Company or Organization
Yess ey (5941550
C@M Cles
m% Ao\ ke BSL-S51D

/r QR(/KW’(/ CKE D
» “‘ \ﬁ éeé ;QJM) %ﬁmée/‘
7@/:«/;?2@4411@ bro 419 3 | /}7% Ul o

mc U@\ %L, LLO-29 201 | /< EDC

@ rad e amﬁ 2L 429 UET ¢ ////M 7 7/5: Do soeloce
&Jlb- /MWW\% Z-hsp- 00y %%M é//m//%&s%
L c\m’\\S\f\ omg baa— LIS -141¢ IC A D

Lony Mpates (Ao L7y ~19s




